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Baltic Network for Adult Learning


                 MINUTES 3/2008
Date:

16th of June 2008 

Time:

13.00-14.30 CET
Place:

Telephone conference
Participants:
Mats Hellström





Roger Börjesson




 

Anita Sjöholm




Sirli Linnat


Agniezska Mrowiec (Dadak) 
Secretariat:




Margareta Hammerman
Anders Bergström
Absent members: 
Snorre Karkkonen Svensson 


Olle Olsson
Tommy Hindrikes
§
Notes / decisions










1.
Formalities

1.1
Chairman and secretary of the conference
Mats Hellström was elected chairman and Roger Börjesson as the secretary for the meeting. 

1.2
Confirmation of the agenda


The agenda was confirmed.

2.
Question of Membership fee

The Cashier Tommy Hindrikes was not present; earlier it was the task for the Cashier of the Board to be responsible for collecting the Membership Fee – the Chairman Mats Hellström will contact the Cashier and Väddö Folk High School so that we can find a solution where all finances are gathered at one single office.  
3.
“Fact Finding Mission” to St Petersburg and Novgorod
report by Mats Hellström and Margareta Hammerman

Mats Hellström reported from “Round Table” in St Petersburg with 17 institutions for Adult Learning taking part. Several institutions were interested in collaboration.11 of them signed a notification of interest. Margareta Hammerman reported from the Folk High School in Novgorod, which already paid the Membership fee.

4.
Question raised by the Chairman
Can other countries than Sweden organize “first-” or “assembly” Meetings, i.e. outside Sweden – this has been a claim from Sida. If other Baltic countries in the future, in a chosen theme or project within the 

 Network wants to have meetings outside Sweden – is that possible? This is also a question of equality among future members.

Mats Hellström will communicate with Sida in this matter. 

5.
Reports: 
Brief report from Åbo/Turku in Finland by Margareta Hammerman.

Particularly from the launching of the “Central Baltic Interreg IV 2007-2013 Programme”. Information was given about the programme rules and statues. Which countries that can participate and apply for funding and those who can not, Russia i.g. There are a special sub programme for Finland and Estonia. A special sub programme as well for the “Archipelago and islands” of Sweden, Åland Islands, Finland and Estonia. 
6.
To decide whether ABF/Norrtälje should be funded with more than

the 10 000 SEK they were granted at last Board Meeting. 

As earlier decided, the sum of 10 000 SEK is for initiating a first project meeting – then other funding

will supply the continuation of the proposed project. The ABF/Norrtälje has already received the amount 

of 10 000 SEK from the BNAL at the last board meeting. 
Thus the proposal from ABF/Norrtälje could not be accepted by the Board.

7.
New web-site
Margareta Hammerman reported

The web site was launched the 4th of June. Anita Sjöholm informed about the Finnish Networks. Also the question of accessibility was raised (as connection to the www.folkbildning.net  which is the arena for Swedish Folk High Schools and Study Organizations) and of course easy accessibility for the Baltic Countries and neighbouring countries.

Web site is; www.bnal.org
8.
Projects reports
Biskops Arnö´s “Senior project” was reported as a good example of a Baltic project – now financed from

the Swedish Institute.  Roger B also informed that the ongoing project within the Swedish Institute and Löftadalen is current with a last week partner meeting with Sweden, Estonia, Ukraine and Oblast Pskov, Oblast Leninggrad – project is about local development, and adult education.

Roger B also raised the question about the project(tutorial) leader course – earlier proposed by Tommy H and the as mentioned in first protocol, that earlier funding should be used to ongoing projects (Seto).

Mats Hellström will resolve this matter in communication with the cashier Tommy H.

9.
Next meeting
Proposals for next meeting will be communicated by mail to the Board Members.

The Chairman thanked the conference and concluded meeting.

Date:  18th of June2008 

Roger Börjeson 




Mats Hellström 

Secretary





Chairman
Additional close to  point 2) Economic matter

Mailed by the Chairman 08 06 26 

The Chairman Mats Hellström has reached an agreement with Georg Johansson, Principal at Väddö Folkhighschool -  that the Secretariat; the Norden Association will  take over  the finances, concerning the “earlier Bnal” from Väddö Folkhighschool; previously handed by Väddö. So the Secretariat; the Norden Association will  be responsible for  invoices, economic control and membership fees. Reason

for this is; it is more efficient to have one  responsible supervising unit for economic  matters; concerning what is mentioned above, than two, in order to gain a proper and efficient overview of  the financial situation.    

Georg Johansson will also hand in an account  of  the means  left over from  the earlier period to the Secretariat.

This above  is an addendum; done and enclosed to Bnal protocol  from the 16th of Jne 2008.

Date; 2008 06 30

Roger Börjeson
Secretary
