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Baltic Network for Adult Learning


                 MINUTES 2/2008
Date:

28th of April 2008 

Time:

14.00-15.00 CET+1
Place:

Telephone conference
Participants:
Mats Hellström





Roger Börjesson




 

Snorre Karkkonen Svensson




Sirli Linnat

Secretariat:
Anders Bergström


Margareta Hammerman
Announced no possible participation:
Anita Sjöholm



Tommy Hindrikes
 

Olle Olsson

Agniezska Mrowiec (Dadak) 
§
Notes / decisions










1.
Formalities

1.1
Chairman and secretary of the conference
Mats Hellström was elected chairman and Roger Börjesson as the secretary for the meeting. 

1.2
Confirmation of the agenda


The agenda was confirmed.

2.
Budget
Anders Bergström presented the information from the application to the Sida Östersjöenhet - the current information from Sida is positiv and the budget will follow the guidelines in the application from March 10th and embrace expected 300 000 SEK. SIDA had commented that more meetings were to be held in Sweden. 
The guidelines how to se the budget is as earlier reported:

Secretariat administration:

Project meetings 
10


- Coaching 
50 000


- Travel 
100 000


- Project exhibition
General Assembly 
60 000

Website
10 000

Board meetings (4)
20 000

Administration
60 000

3.
The cashiers report
Tommy Hindrikes was not present. Anders should contact Tommy Hindrikes for further information.

Roger Börjesson asked where the money was from earlier decided granted projects, –  Anders B. asked Roger Börjesson to contact Georg Johansson at Väddö Folk high school.
4.
Project applications to be decided
Application for supporting the development of integration project – “House of Balder”. 

Proposal to grant a sum of 10 000 SEK to “the House of Balder”.

Board decided according to proposal. 

5.
Reports: 
Reports: Meeting with Finish Folk High School marketing and administration staff in Tallinn and with the two Estonian umbrella organisations for non formal adult education.: Margareta Hammerman reported from meeting in Tallinn April the 4th.

6.
Fact Finding Mission
Fact Finding Mission St Petersburg, Novgorod. Mats Hellström reported of the coming fact finding mission to St Petersburg.

Roger Börjesson commented it would be good if Bnal´s mission work could be coordinated with other current projects members are involved in.
7.
New web-site
Margareta Hammerman reported of negotiation with a web site company in Kungsbacka with a favourable price for constructing a new web site for Bnal – Margareta Hammerman will continue the negotiation with this firm.

The new web site for Bnal will replace the old one attached to Väddö Folk high school.

Roger Börjesson remarked that the present web site is in “Folkbildningsnätet – First Class” and that is the “Meeting place” for all Folk High Schools in Sweden and one can easily open a conference there.

Margareta H. said that the difficulty is that one cannot reach our Baltic partners through this net.

Margareta H. also confirmed that the Secretariat is responsible for protocol archive, distribution and responsible for all the tasks earlier Väddö Folk high school was responsible concerning the administration of the Bnal. 

8.
Fact Finding Mission
Margareta H. reported: The Senior project.

Application for financing the project “New Methodology in language Learning” had been send to Nordplus Adult.

Roger B reported of a coming project meeting in Estonia (April 30 – May 07 – the Swedish Institute) – also of a coming meeting with the Setu group.

Also reported that there is an interest for the “tutorial project” or “project leader” – initiated by Tommy H – Roger B had been in contact with Linköping’s “Teachers Training College” for Adult Education – and will also raise the proposal at the coming project meeting.

9.
Next meeting
Telephone conference 16th of June – 11.00 am CET+1, CET+2 (Finland, Estonia and Latvia 12.00 o’clock)  
The Chairman thanked the conference and concluded meeting.
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