

BALTIC NETWORK FOR ADULT LEARNING


DRAFT AGENDA

Date:

April 28th 2009

Time:

15.00
Sweden, Denmark, Poland, 16.00 Finland, Estonia, Latvia

Place:
Telephone conference


Members attended:

Mats Hellström


08 - 640 80 50

Ingegerd Akselsson Le Douaron
073 066 70 53

Agneiszka Dadak 


0048 – 501 639 754

Sirli Linnat



00372 - 644 19 21

Hans Jörgen Vodsgaard

0045 – 51 300 320

Niels Bendix



0045 - 40312345

Margareta Hammerman

08 – 506 113 11

Absent:
Justinas Bartusevicius has reported his absence due to being abroad.

Anita Sjöholm, has reported her absence due to family matters.
Dmitry Ivanov

Tommy Hindrikes

§
Notes












1.
Formalities

1.1
Chairman


Mats Hellström was elected as a chairman of the meeting.

1.2
Secretary

Sirli Linnat was elected as a secretary of the meeting.

1.3 Confirmation of the agenda

2.
Budget

Margreta Hammerman reported on the result of the application sent to SIDA Baltic Sea Unit. SIDA has the next meeting on 14 May so we will know about their decision regarding financing BNAL in 2009 after 14 May. SIDA got the application of BNAL on 27 April and it seems that they take it negative.

SIDA has spoken to the Foreign Ministry and they are positive to finance the Norden Association for having the BNAL secretariat next year. For that reason BNAL have to decrease some activities.

Other countries like Finland, Latvia, Estonia, Denmark, Poland and Russia should look for funding in their countries as well. It’s important to discuss with other member countries ministries or department about governed financing for the future. We shouldn’t count on Sweden to finance a common Baltic Sea Region network like BNAL by it self. We have to ask the other member countries to make their contribution too. 

Working plan for 2009 – We don’t have the money for the administration and for travelling to board meetings this year. We must get more good projects and more members. The secretariat must have more support from the board members to marketing BNAL and get more members. Discussion about possibilities to look for European Union funding for financing Nordic Baltic Program. 
3.
Cashiers Report

Ingegerd Akselsson Le Douaron didn’t give us a status on the balance of the bank account from previous year. Margareta Hammerman gave the status of the collected membership fees from 2008.

Budget for April 1 – December 31 2009 (SEK)

Income

Applied from Sida Östersjöenheten


(18.750, 28 EUR) 200 000

Surplus from 2008/09




(1406, 27 EUR) 15 000

Membership fees



(4218,81 EUR) 45 000








(24.375,36 EUR) 260 000

Costs

Project meetings (6 - 8)

- coaching





(10.312,65 EUR) 110 000

- travels and accommodations


(5625,08 EUR) 60 000

Project exhibition / annual meeting


(2343, 79 EUR) 25 000

Recruitment / travels




(1500, 02 EUR) 16 000

Web page / newsletter




(375, 01 EUR) 4 000

Board meetings (three by telephone)


(1406, 27 EUR) 15 000

Administration




(2712, 54 EUR) 30 000

Total






(24.375, 36 EUR) 260 000

4.
Working plan for 2009

4.1. Recruiting new members. New members are needed to develop the project proposals that we already have.

Mats Hellström has spoken to German people from Greifswald. Margareta was supposed to visit them and the umbrella organisation Volkhoch schuule verband in Rostock earlier this year but unfortunately both cancelled the visit
Agneiszka Dadak will get contact with some schools in Poland.

We should have more contacts in all the member countries. We have to wait until Finland and Latvia will report about their search of new members. Estonia didn’t have time to find new members for BNAL during winter time, but will do it in May. All new members of BNAL are on the website. It would be of great help if the board members could contact all folk high schools in respective country and ask them to join BNAL. Ingegerd Akselsson Le Douaron will investigate that further for Sweden.

4.2. More projects are needed to attract new members.

Niels Bendix is representing Latvia, Riga. On the website of BNAL are some e-mail addresses from Latvia, but obviously they don’t work, because the sent e-mails are constantly coming back. Niels Bendix will try to find out about the problem and he will also try to inform the Latvian Folk high school about BNAL. Hans Jörgen Vodsgaard will contact the Norwegian umbrella organisations and will find some coordinates of Nordic Folk High School in Norway. At the moment we have 6 projects for further training and develop of learning and creating networks; 3 cultural projects and 9 project proposals within the social and health sphere. Most are coming from Russia. Nordic Countries Nordic Council Ministers has intensified their contribution towards NW Russia and lot of project proposals for building different kind of networks are coming to BNAL and to Baltic Sea NGO Network. The secretariat put them on the web site. At the moment an Arkhangelsk NGO Network with ”Parents Association for handicapped children” would like to have contacts in Stockholm and Noeway to build up a network of contacts. But project proposals from Arkhangelsk area are not supported by SIDA Baltic Sea Unit. Their land areas for economic support in Russia are St Petersburg, Karelia, Novgorod and Kaliningrad, the Baltic countries and Poland. There a is a “New programme – Europe for the citizens 2009” including funding organisations. Ingegerd Akselsson Le Douaron will investigate that further.

5.
Report project proposals

On going discussions between Gotland Folk high school and Community Foundation Kaliningrad. They will contact BNAL when they have settled a day for a meeting.

The project proposal is to build network of BSR organisations providing education for representatives of culture organisations; to exchange experience and good practices in this field.  Through the project we expect to build good partnership and raise competencies in providing education on culture management and innovations that will make cultural organisations more responsive to community needs and changes.

On going discussions between Ädelfors, Tartu University, inst. of journalism and St Petersburg University for Cinematography & Television to start a project. No date settled for meeting yet.

An EU project with the aim to prevent trafficking and violence against women, through different kind of information campaigns, e.g. seminars is under developing of the Soroptimists www.soroptimist.org. They are looking for partners in the three Baltic countries. 

Denmark will send the addresses of specific project proposals that they have. 
The role of BNAL is to help small organisations in project development. To help the schools to formulate the projects in a proper way and to write down the project description for further handling. BNAL offers the support to find other partners. Can BNAL run a project or be a project partner e.g for citizenship? 
6. Report from each board member countries of the events this spring.

Much has already been reported in question no 4.

7.
The economic crisis

7.1 How has the economic crisis affected the folk high schools in your country?

Board members are quite positive about the economic crisis, though people in all Europe don’t have money to pay for the courses. It’s been discussed in finance conferences that state money for schools has always been limited. There are more problems in educational needs for adults (unemployment etc). Extra important at a time of economic crisis is to find money for advertisements and to find new organisations. Denmark hasn’t noticed any specific economic problems, the number of students has not decreased. Folk High Schools have always had the same financial problems. In general people are more interested in new possibilities. Latvia has more difficulties to pay for the courses, people have more needs to fulfil at a time of crisis. Our member in Poland declared that they are not much affected from the crisis, as non-governmental organisations have their financing for this year. Poland has even more people to train and they can offer more than usually, they see more opportunities at a time of crisis.

7.3 How shall we act to meet the problems?

We should strengthen our work with projects to support our members. Be positive and see it as an opportunity for FHS-s. 

8.
Next meeting

Board meetings in the form of telephone conferences are suggested: next board meeting in August 2009. 
Next annual meeting in December 2009 depends on Justinas Bartusevicius from Lithuania, because he had offered to host it in Vilnius.
